Dilts sets priorities as Deputy 


Within a week the transportation 
professional who formerly served as 
Deputy Executive Director for Operations 
of the NJ Turnpike Authority set his goals 
for his new job. 

“First, know, as I do, that the 
Department of Transportation is the 
best agency in the state,” said Dilts. 
“Second, we know that if we focus the 
Department’s energies on what we do 
best, we will succeed.” 

As Deputy Commissioner, Dilts 
will direct the activities of Finance, 
Administration, Capital Program 
Management, Operations, Planning 
and Development, Maritime, Freight, 
Aviation, Civil Rights/ Affirmative Action 
and Legal Services. Dilts says that he will 
operate with a pro-active management 
style. 

“To me, employee morale is 
paramount,” he said. “Within the 
next few months I intend to visit all of 
our offices and maintenance facilities 
throughout the state and meet with staff 
at Headquarters to communicate how 
important these employees and their jobs 
are to the Department's work.” 


Newly-appointed Deputy Commissioner 
Stephen Dilts logs onto his computer at the 
start of his day in the Commissioner’s Wing. 


Stephen Dilts, appointed Deputy 
Commissioner by Commissioner Kris 
Kolluri in February, hasn’t taken long to 
set his priorities. 


Commissioner 


“These meetings will also give me 
an idea of what is needed for employees 
to do their jobs well,” he said. 

The Transportation Trust Fund 
re-funding clock is ticking. Dilts said 
that he will deal with it as well as major 
road projects. 

“Commissioner Kolluri’s agenda 
is my agenda,” said Dilts. “The 
Transportation Trust Fund is our 
highest priority. We are working with 
the Governor and the Legislature on 
fixing the Fund.” 

Dilts also pointed out that NJDOT 
must address its major road projects, 
such as the Route 52 Causeway in Cape 
May. “We anticipate the four lanes 
completed by summer,” he said. “The 
other critical link is the Route 139 access 
to the Holland Tunnel.” 

The key to success, as far as Dilts is 
concerned, is teamwork. 

“T’ve worked with the best — Hazel 
Gluck, Jim Weinstein, Jamie Fox 
and Jack Lettiere — to name a few, 
and hope to carry the torch to keep 
this a customer and team-oriented 
Department.” 


Some NJDOT employees reflect on winter — all year 


Now that it’s officially Spring, the snow, ice, sleet and the 50 mph winds of the 
2005-6 winter scene are fading memories. 

The largest snowstorm occurred in February — 21 inches fell in parts of the state. 
The 600 NJDOT trucks that plowed and spread salt and dispensed 500,000 gallons of 
liquid calcium and the 12 brine applicators used to pre-treat roadways so they would 
not ice are among those memories. 

That adds up to a lot of equipment that can break down. Because of that, 

John Torpila, Garage Supervisor 1, Bureau of Equipment and John Cooper, Crew 
Supervisor, Mechanics Snow Equipment don’t have time for mere memories. 

“Last year we repaired 338 snow plows between January and December,” said 
Torpila. “The length of time for each repair really depends on the evaluation and the 
extent of the damage. 

“After they are all repaired, the snow season is here again,” he said. 

As supervisors they project the time it will take to repair plow blades and other 
snow equipment that came into their shop after the winter storms. 

“After a large snowfall, like the one in February,” Cooper said, “we get damaged 
plows from all of the regions and the contractors. When the snow finally ended, we 
had 51 repairs come into our shop, the only one in the state.” 

As each damaged plow comes in, it must be evaluated before it is worked on. 

“A commonly damaged part is the caster assembly,” said Cooper. “If the casters 
can be wound in and out we know they work; this is important because it gives the 
plow blade height adjustment to the one-half inch above the road surface, according 
to specifications. If that part is okay then we look for damage along the mold board, 
which is the blade support. If it is split, the entire length may have to be replaced and 
welded, usually by Shawn Foley or Ernie Henderson.” 


Continued on back page 


John Gottfried, Mechanic Snow Equipment, 
inspects a damaged snow plow by rotating 
the casters. 
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Charlie Miller rules the chess board - again 


Charlie Miller placed first again this year during the 2005 
NJDOT Chess Championship Tournament held February 14-24 
at Headquarters. According to participant Nicole Einthoven, 
Miller is more than just a chess champ. 

“He’s our expert,” she said. “Charlie showed us how to 
run a tournament, made sure boards and pieces were available, 
borrowed chess clocks for us, paired players and figured out 
colors. He is our go-to person when we have questions.” 

Bharat Shah and Steve Hammond, the second and third 
place winners, contributed to the success of the tournament by 
double checking numbers for the group. Shah also tied for the 
most improved player with Anil Desai and Jerome Florence. 

Other competitors included Pierre Adams, John 
Dourgarian, Chuck Greenberg, Tineen Howard, Louis 
Jolibois, George Kuhn, Irene Matos, John Micikas, Jeffry 
Overton, Kiran Patel, Jo Ann Petti, Dhananjay Rana, Ronald 
Sabale, Dante Sadama, and Norbert Teufel. 


Nicole Einthoven presents Steve Hammond with the third place 
trophy in the 2005 NJDOT Chess Championship Tournament. 


Some NJ DOT employees Continued from front page 
Road-E-O trains ‘snow men’ 


The NJDOT Winter Road-E-O is a driving competition ~ Winners are selected to go to Sea Girt to compete in the 
among employees who operate snow plows. In each region, statewide Road-E-O where the same course is run. Equipment 
an identical obstacle course is set up. According to Manager Operator Mike Foytik came in first place this year as the best 
Bill Kingsland of Region South Maintenance, the timed individual driver. Mike won again when teamed with Anthony 


scoring measures ability to miss obstacles and to hit targets. Cirino, Equipment Operator. Both are from Elmer Yard. 


